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MINISTRY INFORMATION 

Role: 

Board member 

Accountable to: 

Elders / Senior Pastor 

Team: 

NVBC Leadership Team 

Other Key Relationships: 

• NVBC Pastors & Staff 

• OSHC Committee/Director 

• Safe Church Team 

• WHS team  

• Coastcare Committee 

• Congregation 

Date Updated: 

4/01/22 

 

MINISTRY VALUES 

At Narara Valley Baptist Church, we value being: 

1. Renewed and Renewing             Experiencing on-going transformation 

2. Real and Relational                     Nurturing authentic community across generations 

3. Movement not Monument          Multiplying disciples, leaders & churches together 

4. A Pioneering People                  Embracing faith-based risks 

5. Grateful and Generous             Taking nothing for granted 

 

 

MINISTRY ROLE 

Purpose: 
 
The church board will play a strategic part in the life of our church. Their collective wisdom and 
competence will provide strong support and guidance to our developing needs. The scriptures speak 
of such a role as ‘Deacon’ and various scripture passages provide insight on this subject: 
 
The same goes for those who want to be servants (deacons) in the church: serious not deceitful, not 
too free with the bottle, not in it for what they can get out of it. They must be reverent before the 
mystery of the faith, not using their position to try to run things. Let them prove themselves first. If 
they show they can do it, take them on. No exceptions are to be made for women – same 
qualifications: serious, dependable, not sharp-tongued, not overfond of wine. Servants in the church 
are to be committed to their spouses, attentive to their own children and diligent in looking after their 
own affairs. Those who do this servant work will come to be highly respected… 

1 Tim 3:8-13 (MSG) 
 
A member of the Church Board is held with esteem in the life of Narara Valley Baptist Church 
because they are given high levels of responsibility. They provide tactical support within the church 
and indirectly, its connected communities. At NVBC, the value of both female and male is recognised. 
 
To keep the Church Board role vibrant, the content of this document should be periodically reviewed. 
Comments and enquiries regarding this content or governance matters should be currently directed 
to the Church Leadership Team. 
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Key Activities: 
In the context of the NVBC structure, the Church Board relieves the Eldership of, and assists the 
Pastors/Staff with the more pragmatic, administrative and legislative matters associated with our 
Vision, Mission and Values. 
 

With the grace of God the Church Board will: 
1) Invest time in their own spiritual formation and prayer 
2) Provide a place of functional support for the implementation of elements of the Vision, 

Mission, Values and day-to-day administration. 
3) Develop, implement and monitor processes to ensure Narara Valley Baptist Church 

complies with its legislative and other requirements 
4) Ensure the development and oversight of strategic or required policy matters, including 

matters delegated by the Elders    
5) Provide a place of support and accountability in matters relating to legislative and other 

requirements.  
 

Required Skills: 
It is anticipated that amongst the Church Board the following qualifications and/or experience will 
be essential: 

1) Communication 
2) Financial management 
3) Administrative Management 
4) Human Resources and OH&S 

Additional abilities that would be helpful on the Church Board include: 
1) Project Management 
2) Risk Management / Legal skills 
3) Research skills 

 

PERSON IN MINISTRY 

While acknowledging the range of qualities spoken of in scripture (see attachment 1), particular 

characteristics being sought are: 

1. Character:  

• Respect: 

o Integrity 

o Transparency in practice 

o Sees and speaks realness 

o Significant level of personal ownership 

2. Chemistry:  

• Balance: 

o Experience of life 

o Mature emotional responsiveness 

o Commitment to self-development 

o An assurance that comes with maturity / experience 

• Commitment: 

o Dedication 

o Enterprising 
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o Works for the common good 

o Able to challenge to bring clarity, change and development 

3. Competency:  

• Sound theological understandings 

• Able to find a pathway through 

• Familiarity / grounding in governance principles 

• Grounding in business and administration 

 

MINISTRY EXPECTATIONS 

Time: 

The role of a Church Board Member is both proactive and strategic and they will make time available 

to fulfill their responsibilities. Church Board members will actively attend to the governance needs of 

the church as required, yet at the same time recognise the importance of personal reflective times 

and of seeking God. 

 

It is anticipated the Church Board will meet monthly with an equivalent number of hours given to 

ministry outside of meetings. Members of the Church Board will normally attend strategic gatherings 

in church life such as:  

• At least one Sunday service 

• Prayer/Praise Nights 

• Leadership Gatherings 

• Church Focus meetings 

Term: 

The term of a Church Board member is 3 years. Board members may be reappointed for a second 

term and after that they must take a break for one year. Board appointments operate in a staggered 

cycle to provide continuity. 

Nominations: 

Nominations for Church Board members will be passed to the Nominations Selection Panel via the 

Church Office.  

Supplementary Information: 

The following information is available from the Church Office: 

• NVBC Constitution (also NVBC website) 

• NVBC Church Structure Detailed Description 

Support: 

1. Training: Board Members are required to attend Safe Space Training hosted by the Baptist 

Association of NSW/ACT every 3 years and also complete the Baptist Insurance online WHS 

Course. 
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Attachment 1: 

 

Biblical Criteria 

The following biblical criteria for deacons are summarised from 1 Tim 3:8-13, 4:12: 

 

1. Respectable – Church Board members will demonstrate a well-ordered life and honourable 

behaviour. 

2. Sincere – Church Board members will demonstrate integrity in speech, life, love, faith and purity. 

3. Free from addictions – Church Board members will be free from addictions and willing to limit 

their liberty for the sake of others. 

4. Honest – Church Board members will be honest in their dealings with others. 

5. Holding fast to the faith – Church Board members will be stable in the faith, obedient to the Word 

of God, continually seeking to be controlled by the Holy Spirit. 

6. Devoted to spouse and family – Church Board members, if married will be devoted to spouses. 

They will demonstrate a healthy family life. 


